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Private Duty All‐Stars
Technology Update

John Hedrick

Martha’s Hands, LLC

St. Louis, MO

Workshop Overview

• Discuss State of IT Technology

• Discuss Major Trends

• Discuss IT for Operations

– In‐Office

– Work‐Anywhere 

– On‐the‐Go

– In‐Home

• Let’s be interactive, discuss as an industry
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Technology Adoption,
Better Start Soon!
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Technology Watch

• Cloud Computing

• VoIP Phone Systems

• Tablets and Smartphones

• Telehealth Telecare• Telehealth, Telecare

• Paperless EHI

• Collaboration and Social Media 

• Big Data

• Point of Care

Focus on PD Business Activity

In‐office Technology
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Single User Agency

• Apps:

– Quickbooks

– Spreadsheet

Word Processing– Word Processing

– Email

– Internet Browser

– Scheduling Pkg
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Multi‐User Agency

On‐premise  and Cloud Computing
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On‐Premise Client Server
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•• Another name for the InternetAnother name for the Internet
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•• Apps and data are inApps and data are in the Cloudthe Cloud
•• Computing as a ServiceComputing as a Service
•• Broadband AccessBroadband Access
•• VirtualizationVirtualization

Cloud Computing

• Software as a Service  (SaaS)

• Infrastructure as a Service  (IaaS)

• Platform as a Service (PaaS)

• Features as a Service (FaaS)

• Private vs Public Cloud
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Cloud Computing Utility

In‐Office Operation

Marketing/Sales

Client Relations

Staff Collaboration

Employee Relations

Staffing /SchedulingStaffing /Scheduling

Service Plan Management

Billing & Paying

Back‐office Functions

Document Management
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MS Sharepoint

• Company Intranet

• Collaboration

– Resource sign up

• Data Sharing

– Documents, 

• Workflows
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Scheduling Package

• Do‐it‐Yourself Spreadsheet

• Software specific to Home Health
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Client Records



3/21/2013

7

Employee Records

“Finding a Caregiver”

• Client Schedule Unassigned?

• Search for a Caregiver

– Who is available to work and not working?

G i O i ?– Go into Overtime?

– Excellent with Client …. Do Not Use?

– Right Skills for Client Needs?

– No Restrictions (Pets, Smoking, etc.)?

– Is Willing?
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Search, Filter, Match

• Help Find “Best‐Fit”

– Client Records

– Caregiver Records

Search– Search

– Schedule
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Check Client‐Caregiver Compatibility

• Never been at this client

• Been there

• Orientated

Name
Assigned
D N t U• Compatibility Status
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Do Not Use
Excellent
Good
Mismatch
Poor

Check Client – Caregiver Attributes
Class Name
Transfers/Lifting Minimal Lift
Transfers/Lifting Moderate Lift
Transfers/Lifting Client Transfers
Transfers/Lifting Hoyer Lift
Transfers/Lifting Gait Belt
Transfers/Lifting Slide Board
Personal Care Bathing
Personal Care Incontinence Care
Personal Care Colostomy Care
Personal Care Foley Catheter Care
Personal Care Hair Care
Personal Care Shaving
Personal Care Hearing Aid Care/Hearing Loss
Personal Care Denture/Oral Care
Personal Care Ted Hose
Disease Care Diabetes
Disease Care Parkinsons

Class Name

Transfers/Lifting Minimal Lift
Moderate Lift
Client Transfers
Hoyer Lift
Gait Belt
Slid B dDisease Care Parkinsons

Disease Care Stroke
Disease Care Heart Disease
Disease Care Mental Health Issues
Disease Care Chemical Dependency
Exercise/Rehab Care Knee/Hip Replacement
Exercise/Rehab Care Shoulder/Arm Rehab
Exercise/Rehab Care Orthopedic Splint Rehab
Client Monitoring Medication Reminders
Client Monitoring Pulse
Client Monitoring Blood Pressure
Client Monitoring Accu Check
Client Monitoring Oxygen Tank
Client Monitoring Pulse OX
Client Monitoring Inhaler/Nebulizer
Client Monitoring Heimlich Manuever
Cooking/Housekeeping Laundry
Cooking/Housekeeping Trash Removal
Cooking/Housekeeping Pet Care
Cooking/Housekeeping Full Meal Preparation/Cooking
Cooking/Housekeeping Kosher Kitchen/Cooking
Live-In Short-Term (2-4 days/week)
Live-In Long-Term (5-7 days/week)
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Slide Board

Personal Care Bathing
Incontinence Care
Colostomy Care
Foley Catheter Care
Hair Care
Shaving
Hearing Aid Care/Hearing Loss
Denture/Oral Care
Ted Hose

Check Client ‐ CG Restrictions
Name
Cat Restriction

Couples Care Restiction

Dog Restriction

Facility Care Restriction

Female Caregiver Restriction

Female Client Personal Care

Hospice Care Experience
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Hospice Care Experience

LPN Level Care Restriction

Male Caregiver Restriction

Male Client  Personal Care

Maximum Client Lift Restriction

Memory Impairment Experience

RN Level Care Restriction

Smoking Restriction

Transport Client (Client Auto)
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Documenting Service Activities
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ID List Item Type Name Description Override ID Report Group ID Activity Category Active Modified On Modified By Created On Created By

10002 Global Accident/Injury Accident/Injury Incident TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10045 Global Adjustment Adjustment Payroll TRUE 11/25/2009 1:14 PM msickles 11/25/2009 1:14 PM msickles
10050 Global Adjustment Adjustment Billing TRUE 12/15/2009 2:10 PM jespiritu 12/15/2009 2:10 PM jespiritu
10051 Global Advance Advance Payroll TRUE 12/15/2009 2:10 PM jespiritu 12/15/2009 2:10 PM jespiritu
10044 Global Application 

Processing
Application Processing Human Resources TRUE 11/18/2009 4:37 PM jespiritu 11/18/2009 4:37 PM jespiritu

10061 Global Application 
Withdrawl

Application Withdrawl Human Resources TRUE 6/7/2010 3:42 PM jespiritu 6/7/2010 3:42 PM jespiritu

10073 Global Assessment Assessment Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10053 Global Cab Cab Billing TRUE 1/20/2010 12:26 PM msickles 1/20/2010 12:26 PM msickles
10054 Global Cab Cab Payroll TRUE 1/20/2010 12:26 PM msickles 1/20/2010 12:26 PM msickles
10005 Global Call from Caregiver Call from Caregiver Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba

10007 Global Call from client Call from client Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10006 Global Call from family Call from family Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10003 Global Call from other Call from other Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10004 Global Call from payer Call from payer Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10010 Global Call to Caregiver Call to Caregiver Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10012 Global Call to client Call to client Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10011 Global Call to Family Call to Family Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10009 Global Call to payer Call to payer Call FALSE 11/11/2009 1:59 PM jespiritu 4/7/2009 10:40 AM sbsdba
10056 Global Care Note Care Note Client TRUE 2/6/2010 11:22 AM jespiritu 2/6/2010 11:22 AM jespiritu
2 Global Caregiver Caregiver Interview TRUE 7/3/2009 7:00 PM sbsdba 7/3/2009 7:00 PM sbsdba
10038 Global Client Care Note Client Care Note Nursing Operations FALSE 2/7/2010 1:15 PM jespiritu 11/10/2009 3:52 PM jespiritu
10040 Global Client Fall Client Fall Incident TRUE 11/10/2009 3:52 PM jespiritu 11/10/2009 3:52 PM jespiritu
3 Global Communication Communication 

Activity
Group Unspecified Communication TRUE 1/28/2010 10:33 AM sbsdba 1/28/2010 10:33 AM sbsdba

10043 Global Compliment Compliment Caregivers TRUE 11/12/2009 1:00 PM jespiritu 11/12/2009 1:00 PM jespiritu

Service Activity Tracking
• Client, Caregiver Activities & Communications

10043 Compliment Caregivers
10058 Discipline Caregivers
10048 Filling Shifts Caregivers

10072 Global Courtesy Call Courtesy Call Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10052 Global Discharge Discharged Client TRUE 1/12/2010 6:22 AM jhedrick 1/11/2010 5:31 PM jespiritu
10058 Global Discipline Discipline Caregivers TRUE 2/15/2010 2:47 PM jespiritu 2/15/2010 2:47 PM jespiritu
10023 Global Document 

Expiration Letter
Document Expiration 
Letter

Human Resources TRUE 4/7/2009 1:23 PM sbsdba 4/7/2009 1:23 PM sbsdba

10020 Global E-Mail contact E-mail contact Marketing TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10014 Global E-mail contact E-mail contact Quality Assurance TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10013 Global File Review File Review Quality Assurance TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10048 Global Filling Shifts Filling Shifts Caregivers TRUE 12/10/2009 10:02 AM jespiritu 12/10/2009 10:02 AM jespiritu
10065 Global Initial Contact Initial Contact Billing TRUE 3/7/2011 2:59 PM msickles 3/7/2011 2:59 PM msickles
1 Global Initial Service Call Initial Service Call Service Call TRUE 7/3/2009 7:00 PM sbsdba 7/3/2009 7:00 PM sbsdba
10019 Global In-Person contact In-Person contact Marketing TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10022 Global Inservice Letter Inservice Letter Human Resources TRUE 4/7/2009 1:52 PM sbsdba 4/7/2009 1:23 PM sbsdba
10033 Global Loan Loan Payroll TRUE 11/9/2009 4:51 PM msickles 11/4/2009 5:00 PM jespiritu
10018 Global Mailing Mailing Marketing TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10015 Global Mailing Mailing Quality Assurance TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10069 Global Med Set Med Set Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10055 Global Missing Task Codes Missing Task Codes Payroll TRUE 2/1/2010 3:18 PM jespiritu 2/1/2010 3:18 PM jespiritu

10001 Global Missing/Damaged 
Property

Missing/Damaged 
Property

Incident TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba

10028 Global New Service Plan New Service Plan Nursing Operations TRUE 10/3/2009 6:41 AM jhedrick 10/3/2009 6:41 AM jhedrick
10046 Global No Hire Letter No Hire Letter Human Resources TRUE 12/1/2009 4:21 PM jespiritu 12/1/2009 4:21 PM jespiritu
10070 Global Nursing Visit Nursing Visit Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10016 Global On-Site visit On-Site visit Quality Assurance TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10071 Global Orientation Orientation Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10060 Global Other Other Incident TRUE 5/14/2010 2:43 PM msickles 5/14/2010 2:43 PM msickles
10047 Global Other Other Human Resources TRUE 12/1/2009 4:21 PM jespiritu 12/1/2009 4:21 PM jespiritu
10008 Global Other call to Other call to Call TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10064 Global Over 30 Contact Over 30 Contact Billing TRUE 3/7/2011 2:59 PM msickles 3/7/2011 2:59 PM msickles
10063 Global Over 60 Contact Over 60 Contact Billing TRUE 3/7/2011 2:59 PM msickles 3/7/2011 2:59 PM msickles
10017 Global Phone contact Phone contact Quality Assurance TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10021 Global Phone contact Phone contact Marketing TRUE 4/7/2009 10:40 AM sbsdba 4/7/2009 10:40 AM sbsdba
10039 Global Physician Contact Physician Contact Nursing Operations FALSE 2/8/2010 3:39 PM jespiritu 11/10/2009 3:52 PM jespiritu
10057 Global Physician Contact Physician Contact Client TRUE 2/8/2010 3:04 PM jespiritu 2/8/2010 3:04 PM jespiritu
10068 Global ReAssessment ReAssessment Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10042 Global Redirect Redirect Caregivers TRUE 11/12/2009 12:58 PM jespiritu 11/12/2009 12:58 PM jespiritu
10049 Global Resignation Resignation Caregivers TRUE 12/10/2009 10:05 AM jespiritu 12/10/2009 10:05 AM jespiritu
10029 Global Restock Supplies Restock Supplies Nursing Operations TRUE 10/3/2009 7:03 AM jhedrick 10/3/2009 7:03 AM jhedrick
10027 Global Revise Service Plan Revise Service Plan Nursing Operations TRUE 10/3/2009 6:41 AM jhedrick 10/3/2009 6:41 AM jhedrick

10059 Global Schudule Note Schudule Note Client TRUE 3/12/2010 10:58 AM jespiritu 3/12/2010 10:58 AM jespiritu
10037 Global Service Plan Review Service Plan Review Nursing Operations TRUE 11/10/2009 3:52 PM jespiritu 11/10/2009 3:52 PM jespiritu

10066 Global Shift Shift Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10067 Global Super Visit Super Visit Service Visit Report TRUE 7/13/2011 1:49 PM msickles 7/13/2011 1:49 PM msickles
10036 Global Supervisory Visit Supervisory Visit Nursing Operations TRUE 11/9/2009 10:38 AM jhedrick 11/9/2009 10:38 AM jhedrick
10062 Global Visit Report Visit Report Nursing Operations TRUE 12/13/2010 2:38 PM msickles 12/13/2010 2:38 PM msickles
10035 Global Voucher Voucher Payroll TRUE 11/4/2009 5:00 PM jespiritu 11/4/2009 5:00 PM jespiritu
10034 Global Wage Review Wage Review Payroll TRUE 11/9/2009 10:38 AM jhedrick 11/4/2009 5:00 PM jespiritu
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10048 Filling Shifts Caregivers
10042 Redirect Caregivers
10049 Resignation Caregivers

10056 Care Note Client
10052 Discharge Client
10057 Physician Contact Client
10059 Schedule Note Client
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Service Activity Tracking (cont’d)

• Client In‐home Visit Reports

• Applicant Processing

• Client Billing Requests and Notes

• Caregiver Payroll Requests and Notes

• Incidents
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Paperless Office
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Office Document Management

• On‐line Documents via the Cloud

• Scan In‐home Paper Documents

– Scan‐to‐File App

OC C d i i– OCR or Bar Code Recognition

• Shred

• Archive
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Big Data

• See all data affecting the business

– client, caregivers, community, government, etc.

– Avoid “data silos”

A l f tt d t d (A l ti )• Analyze for patterns and trends (Analytics)
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Work‐Anywhere, On‐the‐Go
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Work‐Anywhere Technology
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Work‐Anywhere Technology

• Laptops, Tablets, Cell Phones

• Remote Connectivity (VPN, RD Gateway)

• Cloud Computing

• When Disaster Strikes

• BYOD
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VPN, RD Gateway
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On‐the‐Go Technology
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Mobile Technology

Voice
• Cell Phone

• Smartphone

Data
• Smartphone

• Tablet

• Laptop
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On‐the‐Go Apps

• Orders App
• Navigation App
• Visit Form Entry App
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Dispatching
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In‐home Technology
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In‐Home
• Time & Attendance

– Verify Caregiver 

– Verify Location

– Alert Staffing

– Record Task Codes

– Bill & Pay Accuracy

• Point of Care

– Care log
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State of Telephony

• Based on Land Lines and Caller ID

• Impact of Wireless Cell Phones?

• GPS Position Tracking?
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Client Care Planning
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Service Plan Management

• Do‐it‐Yourself

– Fill‐in‐Forms, Paper Files

• Integrated with Scheduling

f Cli d– Part of Client Record

– Consistent Format for the CG

– Provides version control and history
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Service Plan
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Where are the users?
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Engines and Cabooses
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Technophobia –
Strong Fear of Computers
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Technophilia –
High enthusiasm for technology
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Win over the Users

• Recognize Engines and Cabooses

• Overcome reluctance with persistence

• Provide Responsive Support

B P ti t R l f S• Be Patient  ‐ Rule of Seven
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Adoption Costs
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Success Factors

• Recognize and Minimize Learning Curves

• Overcome User Resistance

• Emphasize Project Management

• Test and Train, Test and Train, Test and Train

• Carefully Plan to Deploy and Startup

• Keep a “Punchlist” of Issues to be Resolved

• Think out of the box

Benefits (what good is it?)

• Staff is more proficient

• Staff responds faster to urgent matters

• Improves health information protection

• Enables “Business Intelligence”

• Paperless Reduces Office Footprint
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More Benefits (what good is it?)

• Adopting the “The Cloud” is easier on the 
pocketbook

– Reduces Cost‐to‐manage, Cost‐to‐maintain, Cost‐
to‐Replace
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to Replace

– Improves disaster recovery

– Reduces Office Footprint

• Enables “Work ‐Anywhere” Capability

Final Thoughts

How to keep up

• Recognize Technology Life Cycles

• Consult Resources Frequently

– Web Sites

G d k– Good Books

– Networking like this conference



3/21/2013

21

Discussion & Questions?
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