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Missouri Alliance for Home Care presents...

Post-Acute Packaging and
Practice to Reduce
Hospitalizations

A 2-part teleconference series for all Home Care Providers

Featuring...

Karen Vance, OTR
Managing Consultant, BKD, LLP

Care Transitions: Clinical and Financial

Advantage to Home Health
March 19, 2015

Chronic Care Management in Home Health
March 26, 2015

About this conference:

Home Health has been a longstanding partner for hospitals and health
systems to optimize the continuum of care. The first session will review
the elements in developing a care transitions program in partnership with
hospitals to improve outcomes and reduce hospitalization rates. In order
to sell the clinical and financial benefits of care transitions for health
systems, this session will provide metrics for assessing the effectiveness
of the home health agency’s packaged product as well as the costs and
financial viability. The second session will review how critical
self-management is to chronic care management, a practice key to
reducing hospitalization. The session will introduce self-management
concepts and approaches focusing on how such practice can support self-
management in the home health population.




Care Transitions: Clinical and Financial Advantage

to Home Health
March 19, 2015 ¢ 1:00—2:30 pm CST

This session will review the preparation necessary to facilitate care transitions
and to sell the advantage to potential partners: identify the elements in a
package creating advantages to health systems; metrics for assessing the
effectiveness of the packaged product to the health system; and the metrics for
assessing financial viability.

Objectives:

¢ Identify the elements in a home health package creating financial and clinical
advantages to health systems

+ Identify the metrics for assessing the effectiveness of the home health
agency’s packaged product to the health system

¢ Identify the internal metrics for assessing costs and financial viability
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Self-management is critical to health and wellbeing for those with chronic
conditions. Patients with chronic conditions comprise the largest percentage of
the home health population. This session will address the role of home health in
self-management to assist patients to manage their own conditions.

Chronic Care Management in Home Health
March 26, 2015 ¢ 1:00—2:30 pm CST

Objectives:
¢ Describe the evidence supporting self-management approaches for chronic
conditions

¢ Analyze current practice in regard to the process of self-management
Qevise processes to promote a culture of self-management
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Karen Vance, OTR has been with BKD Health Care Group since 2003, delivering
clinical and operations consulting services to home care providers. She also
provides reimbursement and compliance consulting services and helps home care
providers establish and maintain quality management practices. With home care
experience since 1981 as a provider, clinical and regulatory manager, Karen has
presented home care seminars since 1988 for national, state and regional health
care associations and industry media organizations.
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Reduce Hospitalizations 03/2015
Registration Fees
MAHC Members—$159 per conference
Non-Members—$318 per conference

Please check for each conference you are registering:
March 19... Care Transitions: Clinical and Financial Advantage...
March 26... Chronic Care Management in Home Health

_ X$159.00=$___  OR

Member cost per conference

X$318.00=%

Non-Member cost per conference

0 Please check box for free CD with each paid registration.

Mail Registration & Payment to:
Missouri Alliance for HOME CARE
2420 Hyde Park, Suite A

" ’ Jefferson City, MO 65109
Phone: (573) 634-7772 Fax: (573) 634-4374

Cancellations: Refunds will NOT be issued for cancellations received less than 2 business days prior to the event and
non-paid registrations will be billed full price. Cancellations received prior to 2 business days before to the event will
receive a 90% refund.

Continuing Education: Missouri Alliance for Home Care is an approved provider of Continuing Nurses Education by the
Midwest Multistate Division, an accredited approver by the American Nurses Credentialing Commission on Accreditation.

The program planner and presenters have no conflict of interest in regards to this conference,

Parficiparits will earn a maximum of 1.5 nursing contact hours.for eagh telefonfgrfence.
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