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Missouri Alliance for Home Care presents...

Patient Driven Groupings
Model (PDGM)
Highlights Recap

A 4-part webinar series for Home Health
Featuring...
Sharon Litwin, RN, BSHS, MHC, HCS-D

Senior Managing Partner, 5 Star Consultants

PDGM Overview
Thursday, March 12, 2020
1:30—3:30 p.m. CST

PDGM Coding
Thursday March 19, 2020
1:30—3:30 p.m. CST

PDGM Clinical Episode Management
Thursday, March 26, 2020
1:30—3:30 p.m. CST

PDGM Scenarios HHA’s Face
Thursday, April 2, 2020
10:00—11:30 a.m. CST




PDGM Overview
Thursday, March 12, 2020 ¢ 1:30—3:30 p.m. CST

The Patient Driven Groupings Model (PDGM) went into effect January 1, 2020 for Home
Health Agencies. This is the most substantial change to the home care industry
reimbursement structure since the introduction of the current Prospective Payment
System (PPS) in October 2000. The new payment model dramatically impacts agency
operations, processes and performance. Agencies must develop and implement plans to
successfully transition to PDGM. This session will discuss PDGM overview, what the plan
includes, key areas including OASIS Functional Impairment items, strategies and
processes to be sure you have in place now that PDGM is here!

PDGM Coding
Thursday March 19, 2020 ¢ 1:30—3:30 p.m. CST

Understanding the impact of Diagnosis Coding is crucial to your agency’s success under
PDGM. In this session, we will examine the Clinical Groupings what is allowed as a
Primary Diagnosis, and the importance of accurately capturing co-morbidities under
PDGM coding. We will review scenarios seen with referrals and coding that you need to
look out for. We will review what agencies will have to have for patient referrals, how
they can educate their referral sources, physicians and their clinicians.

PDGM Clinical Episode Management
Thursday, March 26, 2020 ¢ 1:30—3:30 p.m. CST

A strong clinical management program is crucial to ensure efficient, cost-effective and
uncompromised quality care delivery under PDGM. Effective clinical management is
dependent upon the interdisciplinary team working together in a collaborative manner
with communication being key! This session will show the importance of therapy being
an integral part of the team and how the team works together to manage visits in this
new era of PDGM.

PDGM Scenarios HHA’s Face

NeW
Thursday, April 2, 2020 ¢ 10:00—11:30 a.m. CST

AQdiso”

Two of the five PDGM subgroups are directly linked to coding. Clinical Grouping and
Comorbidity Adjustment. What happens when the only diagnosis you have from the
physician is an unaccepted diagnosis? What if the clinical record doesn’t align with the
primary diagnosis? What about comorbidities? During this session, we will review issues
that can arise with ICD-10-CM coding under the PDGM, primarily through case study
analysis. We will then discuss action plans that home health agencies can implement in
order to remain viable under the PDGM.

About our Speaker: Sharon Litwin, is the founder and senior managing partner of 5 Star
Consultants, a national consulting and coding firm specializing in homecare and hospice
services since 2003.
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Company

Address

City State Zip
Phone Fax

Name Email

Registration Fees—Payable by check or credit card o check o Credit Card

Name as it appears on card:

CC#:

oVisa oMC oDiscover o Am.Express

Billing Address:

City: State: Zip:

Exp. Date: CVC(3 digit code on back): Signature:

PDGM 4 Part Series Litwin—W

REGISTRATION:

Paying by Check—3% Discount

MAHC Members—S$159/Webinar or $425/Series
Non-Members—$318/Webinar or $954/Series
Paying with Credit Card

MAHC Members—S$164/Webinar or $440/Series
Non-Members—S$328/Webinar or $984/Series

Please check each webinar you are
registering for:

__ Mar. 12... PDGM Overview

__ Mar. 19... PDGM Coding

_____Mar. 26... PDGM Clinical Episode...

____ Apr.2.. PDGM Scenarios...NEW ADDITION
____Full Series

TOTAL AMOUNT ENCLOSED

Mail Registration & Payment to:
Missouri Alliance for HOME CARE
2420 Hyde Park, Suite A
Jefferson City, MO 65109

‘l‘ ‘l‘ Phone: (573) 634-7772 Fax: (573) 634-4374

Email: abby@mahcmail.org

Cancellations: Refunds will NOT be issued for cancellations received after March 10, 2020 and non-paid registrations will
be billed full price. Cancellations received on or prior to March 10, 2020 will receive a 90% refund.

Continuing Education: Missouri Alliance for Home Care is approved as a provider of nursing continuing professional
development by the Midwest Multistate Division, an accredited approver by the American Nurses Credentialing Center’s
Commission on Accreditation.

The program planner and presenters have no conflict of interest in regard to these webinars.

Participants will earn a maximum of 2.0 nursing contact hours for the first 3 sessions. Participant will earn 1.5 nursing
contact hours for the 4th session.



