The Missouri Alliance for Home Care in partnership with the Home Care Association of Florida presents...

Home Health Value-Based Purchasing Series

A 4-Part Webinar Series & Recordings « May 15th, June 26th, July 24th & August 21st, 2024 « 12:00 —1:30 pm CST

Join us for a 4-part webinar series that analyzes the Value-Based Purchasing (VBP) model and provides Strategic Operational
changes to assure success for Home Health (HH).

HH’s Value-Based Purchasing (VBP) Model is the latest of the Impact Act Volume to Value reforms to affect how we develop
and deliver care to our homebound patients. By redefining HH quality in terms of positively rewarding rapid clinical and fiscal
outcomes, VBP seeks to improve the HH Provider’s care efficiency. As a result, traditional HH Care production and management
processes fail to achieve VBP-based quality baselines and the related bonus payment. Furthermore, the VBP model requires
certain outcome levels that are significantly beyond what is routinely seen in HH.

When reviewing the HH VBP model, it quickly becomes apparent that the depth and specificity employed to track, define, and
reward qualified care extends well beyond the current level of management in most HH agencies. The complexity of VBP
contrasts starkly with both the Star Ratings and HH Care Consumer Assessment of Healthcare Providers and Systems (HHCAHPS)
models we know, and it is much more difficult to achieve success. Though VBP focuses on outcome areas that are the traditional
clinical and quality measures we are familiar with, VBP requires composite scores for success, so any areas where we might
underperform will limit our success. Finally, HH VPB will deliver bonus payments to the top 10% of HH Providers nationally, and
few if any Providers could hope to qualify for the bonus without a major VBP-based quality initiative in their agencies.

This progressive webinar series for Owners, Administrators, and Managers tackles the HH VBP reform from all angles for success,
including the culture change required to assure your V2V performance produces newly identified outcome levels.

Webinar #1 (May 15th) — Analyzing the HH VPB Model for Metric Requirements and Programming Opportunities
Webinar #2 (June 26“‘) — Developing and Installing a HH Operational Model for VBP Success

Webinar #3 (July 24th) — Managing VBP to Success — HH Operational Model with Key Performance Indicator Metrics
Webinar #4 (August 21%) — Driving Your VBP Outcomes Home to Qualify for the Bonus

Presenters: Kimberly McCormick, Executive Clinical Director for Home Health Strategic Management and Arnie Cisneros, President of
Home Health Strategic Management.

Registration Form

Registrations may not be shared. The cost of this education webinar series is per attendee.

*If paying by credit card please mail or fax your registration form for security reasons*

Company

Address

Phone Fax

Name Email

o Check o Credit Card

Name as it appears on card:

CC#: oVisa oMC oDiscover o0Am.Express
Billing Address: City, State, Zip
Exp. Date: CVC/CVV (3 or 4 digit code) Signature:

n n . . . HHVBP Series—W
Paying by Check—3% Discount Indicate webinar(s) you wish
MAHC Members—S$159/Webinar or $500/Series to attend: Mail Registration & Payment to:
Non-Members—$318/Webinar or $1000/Series Webinar #1 Missouri Alliance for HOME CARE
Paying with Credit Card Webinar #2 2420 Hyde Park, Suite A

MAHC Members—S$164/Webinar or $515/Series Jefferson City, MO 65109

Webinar #3 ‘ ‘ ‘
Non-Members—$328/Webinar or $1030/Series | —— ‘ ‘ ‘ ‘ Phone: (573) 634-7772 Fax: (573) 634-4374

Webinar #4 education@mahcmail.org
TOTAL AMOUNT ENCLOSED Full Series

Registration Fees: The cost of this education is per attendee, registrations may not be shared between agencies. Your registration covers the access of only one log in to the webinar.
Cancellations: Refunds will NOT be issued for cancellations received May 10, 2024 or after and non-paid registrations will be billed full conference price. Cancellations must be received in
writing. Cancellations received prior to May 10, 2024 will receive a 90% refund.

Confirmation: Handouts and related materials will be sent to you shortly before the program to the email address you provide.

Recordings: The recordings for these webinars will be made available for 60 days following each webinar.

Continuing Education: Attendees will receive 1.5 continuing education units for the following Florida Boards: skilled nursing, occupational therapy, and speech therapy per webinar.



https://www.homehealthstrategicmanagement.com/

